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27 April 1955

T0 :  A11 Division, Dranch, and Staff Chinfs, ERA, ORR
FROM : Chief, Economic Research, CRR

SUBJECT: ERA Procecures for Reading Panel lequirements

1., The filing and periodic updzting of intslligible, specific recding
pavel requiremcnts is of ‘undamental importance for &1l branches and steffs _
of the ¥BA, Partly on the basls of these requirements, the inflowing stream
of infornation is routed from OCD to ORR, Almost solaly en tho basis of these
requirercnts, the requested informetion e routed to specific bmn;:hea end
staffa within the ERA, '

2. Eeeh division chief* shall estiblish a systen for guiding the periodic
review :nd updating of respective brarch requiraments for each reading nenel,

3; Bach division syztem shall frclude the following features:

8. lotipe. An upcited basic st of requirements ot cach
reading panel shall re wbritted ab least once per year, preferably
irmediztely ofter awprorel of the branch prosram, At no time shall
o gat of basic reading nanel requirements be nore than one year
cld..

b. Quarterly review. Stapding resding panel, requirements shall

reccive routine veview at least onee per quarter, Revisions

shall be tracsmitted in weiting to each reading panel. Tevisiems

ghall reflect both the increasing sensltivity and Imcmledge of

the branch acd the ‘cha-xg:in;z intellipence tarpets wnere oppropriate.
ce Informal intsllisibiliy coordination with the readins pamels.

Drafts of requirements sholl be coordinated informally with the
resding punel chiefs yrior to formel trenanitiel in oxder to insure
the proper balance and intellipibility to the non-specialist,

¥ The TAmStrial Division especisrlly slready has demonstrated proi‘iciemy along
these lines, (For information only; delete in £inal form). .
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(The necessary mmber of copies can be determined during this
coordination, )

Branch briefing for the reading panel. Reading panels shall

be briefed by the branches at least onee per year, Discussions
and close liaison should be encouroged. LRouting efficiency often
can be inereased by properly recopnizing the importance of reading
panel. mepbers to the intelligence process of each branch,

L. Each Lranch and staf{ chief shall have the primary responsibility for

meinbaining comprehensive, intelligible vequirements on file writh each reading

penel,

5. The follewing points shall be noted in writing branch requirements:

8o
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Inteliigibilitgy to the non.speclslist. Information requirements

in general shall be translated from the technical lencuape and

“professional jargon of thé specific branch into z set of key words,

syrbols, comodity names, and ideas which can be recoernized quiekly
by the non-specialist on the reading pansls. Branch requirements
that are absolutely inclusive and technieally perfect to a
specialist may be beyond the comprehension of members of the
madiﬁg panels who must route large volumes of paper in a
relatively short time,
Balanee. Information requirements shall have the proper balance
between general orlentation and specificity. The determinstion
of proper balance ultimately must be made by the readine nanel,
(1) Information requirements shall include:
{a) 1lists of specific classes of date which can be
recornized at sicht, such as key cormodity names,
raw matorials, and trade namess
(b) careful delineation of the specific branch interest

as opposed to the dovetailing interests of other branches;

¥ Tor information onlys delete in fingl form.
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(e) 1lists of publications (1) specific jeurnsls, reports,
and other publications which are required on a con.
timing basis; (ii) publications which are frequent
sources of the required data; (11i) other publications
which might prove fruitful.

(2) Information requirements should aveid vamic coneepts and
abstractions which cannot be reloted quickly to the data

on incoming decuments by the panel members.

d. Inclusiveness. Information retumirements shall include all cdota
which are significant to tha mission and fanctions of the braneh.
Branches shall consider feasibility snd past availability of date
and shall request zlso the specific indireiz‘b data which facilitaie
estimation of important data not usnally directly available.

¢, Economy. Information requirementa shall be revised to diseentinmie
the routing of worthless information which results ir a costly
waste of branch mavpower, Care mist be taken not to discontince
the routing of information which is potentially very valuable
when knowledge and methods beecome curnlatively more refined,
Critical judgment and perceptive snslysis of the intellirence
targets are of obvious irportance in the sclection of informatios,

As Readin- panel requirements# shall be written ir the following windwoy
format:

8, Idgsion and functions of the branch.

b. Areas of interest.

Subdivide into primary and secondary if anprop-iate.
Include both geopgrephicsl arcas and eormodity “ields as appropslote.
Allert attention to transshipment points outaside the Sino-Sovicd

Bloc which serve as chumnels for illegel trade,

* liany of these elewments appear in existing branch vequirements, cgpecially
those for I/LE. Attention is invited to this requirement which in many
regpects 1s a wodel for balance, clarity, ond inclusiveness. (For inSormotice
only; deletein final formo)
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Topicel class~listing of idemtification words and symbols.

(This listing shall determine in a large measure uwhether
the document under consideration by the reading pansl
member is deered relevant to your brench needs. )

Include, with appropriate sub-categories, the names of
rew maberdials, commodities, end-use items, equirment;
corponent parts, trade names, and other categories which
r&ay be useful to tlue braneh.

Deseription of types of data required.

Vake deseriptions as terse as is consistent with clarity.

Include, among other items, the followings

(&3]

(2)

(3)

A high priority request for (a) 211 Sino~Soviet Hloc
offieial statistics on the branch interests (b) & retention
copy (copies) of econory-wide plan and plan fulfillment re-
leases for Sino-Soviet Bloc countries.

Appropriate puidance on branch phases of interest such as
types of dota on produetion, consumption, prices, investment,
trade, cte.

Delineation of the specifie Lranch inteorest fror the ove~

tailing interest of related branches.

Listing of scuree publications.

(1) List all specific publications and/or documents required
on a contiming basis. (These are in addition to the pro-
fessionzl journals which branches receive on an anmisl sube-
seription basis, )*

{?) List specific sublications or Jdocuments which frequently
contain daba required by ihe branch,

(3) List additional types of sources which may prove fertile.

Dranch personnel to be contzcted for additional clarifiecation,

{Branches may find it advantageous to develop = lexicon of Sinoe

Soviet country equivalents to the main categories under (¢} above),™™

25X1A9a
Chief, Iconomic Nesearch
Research and Repeorts
Tor informotion onlys delete in final form
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